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Mission UDAY - Creating Change Makers in Tribal Communities

l. Background:

Odisha, eleventh largest state, situated along the east coast of India has a population of 41.9
million and has the third highest tribal population after Madhya Pradesh and Maharashtra. A large
proportion of the population (40%) belongs to the disadvantaged communities (22.85% ST and
17.13% SC) and Odisha is home to 62 tribes of which 13 are primitive, categorized as “particularly
vulnerable tribal groups”. The State has high poverty levels (32.6%), and poor social and
development indicators. Nearly 18 districts of the state is affected by left wing extremism and the
situation is particularly challenging in some of the tribal dominated southern districts of Odisha.
Demographically, the state is passing through a historic window of opportunity where every fifth
person (18.5%) is a youth (age 15-24 years). This provides an immense opportunity for
investments in young people particularly from the vulnerable groups to improve the social and

development indicators for the state.

Young people from tribal communities face multiple challenges such as child marriage, teenage
pregnhancies, low awareness on sexual and reproductive health issues, discontinue education,
engage in menial livelihoods or migrate to other places as unskilled labourers. The situation is
further compounded by poverty and difficulty in accessing information and benefits of different
government schemes and programmes. All these factors expose young boys and girls to
exploitation and risk taking behaviour including risk of joining armed left wing extremist groups.

With a view to address regional disparities and to expedite development of tribal/scheduled
districts, the Central and the State governments have made special provisions and programmes
through various Ministries and Departments. So also other initiatives are being undertaken by
State government targeting young people, such as residential schools and scholarship for tribal
students, support for school fees for students from ST communities who opt to study in private
schools, special provisions for skill development and promotion of entrepreneurship. Despite such
initiatives, access to information and reach of programmes and schemes to tribal communities

remains a challenge.

Kalinga Institute of Social Sciences (KISS) partnered with United Nations Population Fund
(UNFPA) to undertake the Mission Uday which aimed at building young leaders from tribal and
most vulnerable regions of the state who can become change agents in their communities. The
project will encompass training, capacity building and mentoring support so that Youth are able to
connect their communities to various welfare programmes, take up social issues and positively

influence peers. The project will be implemented for a period of three years in three tribal




dominated districts such as Koraput, Malkangiri and Rayagada covering 19 backward blocks, 285

Gram Panchyats and 4529 villages.

The focus of the intervention was to identify and reach out to young people in the most vulnerable
geographies, build capacities on life skills and leadership and inculcate values of active citizenship
so that they are not easy victims of radical ideas. Besides, a training module in Odia language was
developed and training programs undertaken for identified youths on Life Skills, SRH, Social
Entrepreneurship, Government Programs and Polices etc. These trained youths undertake
community awareness programs in their respective communities through regular mentoring and
hand holding support. So, also 30 selected youths undertake social action projects on reproductive
health, education, environment, livelihood and social issues such as child marriage etc. Support
extended for youth in linking them to programmes and schemes of the government and non-
government agencies including enrolment in placement linked skill development programmes and
social entrepreneurship. A video documentary highlighting process of the intervention developed.
Besides, monitoring tools developed and placed for execution. A web based MIS portal developed

for reporting and monitoring of activities.

l. Objective of the intervention:

a) Reduce vulnerabilities of young people from tribal communities and mainstream them
through training and mentoring programmes

b) Create a cadre of tribal youth leaders who would be change agents in their respective
communities, engaging in social issues and helping them to take advantage of welfare
programmes

c) Develop a model for youth engagement in conflict affected areas.

. Highlight of activities undertaken in the year 2018:

ActivityOl: Promoting youth as change agents by identifying and building capacities of
young men and women from tribal districts of Koraput, Malkangiri and Rayagada

299 youths from three intervention districts were identified through a systematic process with
involvement of district administration. Data base of selected youths developed. Community
meetings were undertaken to sensitize youth and seek nominations. State and District level
consultations were organized with key stakeholders to inform about the project and also
understand the issues and aspirations of youth. State level project lunch ceremony organized to

create a forum to network and reaffirm support and linkages for the project.

Residential training of 281 youth volunteers from three intervention districts has been successfully
conducted. A systematic training schedule for 10 days duration was developed. A pool of 33

master trainers including faculty of KISS was identified. A three day Trainers training was




organized to orient the trainers on the objectives of the program, subject of training, methodology

etc.

Pre and post assessment were undertaken in each batch to understand baseline knowledge and
training impact. 2 days exposure and interface with agencies such as Institute of Entrepreneurship
Development (IED), Odisha Farm Machinery Research and Development Centre (OFMRDC) and
KIT Skill were organized. A recognition kit comprising of a back pack, T-shirt and cap provided to
all trainees. During the training, youths were oriented on various social issues and welfare
activities which they can undertake in their respective communities. Besides, reporting and
monitoring mechanism of activities were discussed at length. A video documentary highlighting
process of the intervention as well as on documenting youth initiatives developed. Besides, a web

based MIS portal developed for reporting and monitoring activities.
Mapping backward blocks and panchayats from selected districts:

In consultation with district administration, intervention districts and blocks were identified based on
development indicators and vulnerabilities of communities, particularly young people. Besides,
percentage of tribal population, LWE affected regions, literacy rates and accessibility was
parameters for selection of districts and blocks. Even efforts were made to identify Gram

Panchyats (GPs) and villages those are mostly vulnerable.
State level consultation with youth:

The state level consultation with youths was conducted at Bhubaneswar on 15th May 2018 at KIIT
school of Management where 45 youths from
Koraput, Malkangiri and Rayagada participated. The
idea of the consultation was to reflect the aspirations
of the youth in the training module that was to be
prepared as the part of the training program for the
youth. The major issues that are reflected by
youths are;

e Quality education is the key to development

and there is a lack of quality and quantity of education.

e Inaccessibility to educational institutions due to distance allied with inadequate
communication facility result in low enrolment.

¢ Available vocational education is more male centric to the neglect of girls.

e Some of the social problems that stand out in most tribal areas are early marriage leading
to early child birth, alcoholism and domestic violence.

e Except for Agriculture related Labour and Owner Cultivation, other livelihood options are

absent.




o Extremism in tribal areas considered is an important cause of backwardness and this has
prevented developmental activities.
e Young people are not joining defense and police force due to fear of extremists.

State level Project launch:

The State level project launch event was
organized on 16" May'2018 with an objective to create a forum to network and reaffirm support
and linkages for the project. Key stakeholders from the government, non-government agencies,
and members from media and 300 youths from the project areas participated. The launch event
was graced by Shri Ramesh Majhi, Hon’ble Minister ST and SC Development, Government of
Odisha, Dr. Jennifer Butler Deputy Regional Director, Asia Pacific Regional Office, UNFPA,
Mr. S K Gupta, Director, Technical, REC limited, Dr. Achyut Samanta, Founder, KIIT & KISS
and Member of Rajya Sabha, Dr. Deepa Prasad, SPC, UNFPA and Dr. Prasanta Routray, CEO
KISS. All invited guests highlighted that the project will endeavour to create change agents in the
community and build young leaders who would engage in social development processes and
influence their peers for the betterment of their communities. It was also opined that Project UDAY
is an innovative step in this direction which will help young people to take advantage of
government programmes that have a focus on skill development and livelihood enhancement and
will not only empower young leaders but also their communities During the launch event, the
project logo was inaugurated and also a short video on the project displayed to the forum. Besides,
selected youths from intervention districts presented their issues, challenges and aspirations to the

larger forum.

District level consultation with key stakeholders:

One day district level launch cum consultation Sl. District Date of Consultation
meetings were organized in three intervention No

districts to share the project objectives and 1 | Malakngiri 4™ May’2018
garner support of key stakeholders to facilitate 2 | Koraput 5" May’2018

in implementation of the project, finalize 3 | Rayagada 19" May’2018




modalities for nomination and selection of youth and detail out mechanisms to establish linkages
with ongoing programmes as well as to identify nodal officers at district level for coordination of

project activities

The district level consultation was organized in three districts under the chairmanship of Deputy
Director, Planning Prafulla Kumar Behera in Malkangiri, K. Sudarshan Chakravarti the District
Collector, Koraput and Sukanta Tripathy, Project Director, DRDA Rayagada. Besides, other district
officials such as PA-ITDA, DWO, DIPRO, ADM, DSWO and BDOs patrticipated in the consultation.
Besides, Youths from 19 intervention blocks, District and Block Coordinators of Biju Yuva Bahini
(BYV), Members of KISS parent committees, NGOs and media also participated. @ The major

outcome of the consultation was;

e District level government officials were
informed on the project objective and through
their participation tactical support was
obtained.

¢ District sports officer was nominated as nodal
person for coordination of the project

e District level screening committee for

nomination of youth formed. It comprises
District Sports Officer, representative from Project team and a local NGO

o Modalities for Youth nominations from various agencies such as BYV, WSHGs, NGOs,
Micro Projects, KISS Parents committee and other Government agencies formalized.

e Broad screening criteria for nomination of youth formalized.
Community meetings for nomination of youth:

During the “Kanya Kiran” campaign of KISS to stop sexual harassment against girl child and

women, the platform was used by project UDAY team . ‘j o i
to sensitize community members for youth g - ;
nominations for the Project. The team reached out to
18 locations, 6 in each of the three select districts from
4™ to 7™ June, 2018. Although some of the locations
for example, Chitrakonda and the Bonda Hills of
Makkangiri district were inaccessible by road, the only
means of communication being foot, never the less,
the students of KISS had organized youth meet in these areas. In all these meetings, PRI
representatives, Members of WSHGs, Youth Club members, Village Development Committee
members and tribal youth participated. Detail information about the project, criteria for nomination

of youth and role of youth was highlighted. Further, more discussions were held with potential




youth for bringing more clarity on their role and responsibilities. This approach was adopted

to

ensure active participation of community stakeholders and bringing transparency in the selection

process.

Sensitization cum screening workshop to identify youth:

Process for selection of Youth:

The process of selection involved the following steps:

1.

Consultation with the Govt. of Odisha through the Secretary of Sports and Youth Affairs to

facilitate the rolling of the projects in the district.

District level consultation with the District Collector and other officials where the objectives

of the project and the likely outcome was explained. Criteria for selection of youth, was

finalized and District Sports Officer was entrusted with the responsibility to be the nodal

person for coordination of the project.

State level consultation with selected youth from three intervention districts to learn about

the problems and aspirations of the tribal youths.

Community level sensitization about project UDAY organized at 18 remote locations (6 in

each district) along with “Kanya Kiran” campaign of KISS.

Screening of youths at the district head
guarters in the presence of the selection
committee. On the basis of previously set
criteria. In the final analysis 299 youths
comprising of 205 male and 94 female from
15 blocks were identified to undergo training.
The selected youths came through KISS

Parents committee (58.2%), Biju Yuva Vahini

(29.1%), Mission Shakti (10.7%) and Govt. Agenz:.iles (2.

State level residential training of Youth:

0%).

Seven batches of residential training program of 10 days duration involving 281 youths from

Rayagada, Koraput and Malkangiri was
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organized at KIIT University from 2" August to 29" September, 2018 with an objective of capacity
building and prepare the youth to be a change maker in their respective communities. In each
batch a mix of boys and girls underwent training based on a standardized module prepared for the
purpose. A pool of 33 master trainers facilitated the training including faculty of KISS and other

external experts.

The thematic sessions covered during the training were: basic understanding on 10 core Life skills,
Me & My identity, Leadership, Communication, Conflict Management, Community Mobilization,
SRH issues like Menstruation, Conception and Contraception, Age at Marriage, RTI/STI, HIV/AIDs,
Gender, Domestic Violence, Government Schemes and Programs, Entrepreneurship, Skill
development opportunities and Financial Literacy. The volunteers were also trained on livelihood

skills relating to Forest Products, Animal Husbandry and Agriculture cum Horticulture.

Mean score of Pre and Post test
H Pre Post
1o 12.1
9.1 8.7
73
55
LSE Govt schemes Livelihood

Elaborating discussions were also held on social action projects and mechanism for monitoring

and documentation of activities.

Pre and post-test were conducted for each batch of training on three thematic areas namely (1)
Life Skills & SRH, (2) Government Scheme and programs and (3) Livelihood based skills.

During the training, opportunities for exposure and interface with agencies like Institute of
Entrepreneurship Development (IED) and Odisha Farm
Machinery Resource and Development Centre
(OFMRDC), KIT Skill was made to have skills on
different vocations and to support young trainees for
initiating start ups on food processing as well as
adopting a modern technology on farming. A

recognition kit comprising of a back pack, T-shirt, youth

dairy and cap provided to all trainees for visibility and ;
undertaking field level activities. So also a participation certificate along with group photograph was

provided to trainees. Data base of each trainees maintained.




Recognition kit for 280 trainees:
A kit bag comprising of a T-Shirt, County Cap and Back Pack Bag with UDAY logo imprinted on it
was procured and distributed to trainees. The participants were also provided with a pen and an

informative youth dairy for taking training notes as well as document field level activities.

Exposure visit during the training for trainees:
During the seven batches of state level of training of youth, trainees were taken for exposure to

KIT Skill, Livelihood Incubation Centre of Institute of Entrepreneurship Development (IED) and

S\
Odisha Farm Machinery Resource and Development Centre (OFMRDC), Bhubaneswar for

interface with these agencies and also understanding skill opportunities for them. Besides, it
supported young trainees for initiating start ups on food processing as well as adopting a modern
technology on farm equipments and their use instead of traditional methods. The exposure not only

motivates them but also broadened their aspiration level to explore any livelihood scope.

Documentation and showcasing change makers impact:

To ensure proper documentation, a volunteer’s diary has been exclusively developed where each
volunteers is required to record the activities undertaken by him/her on a daily basis before it goes
out of memory. Similarly a monthly reporting format has also been developed in which the District
Coordinator will report the activities undertaken in the district to the state office. Lately a web based
mobile application on android platform has also been developed where the volunteer are required
to upload the activity along with photographs on a real time basis. The information uploaded from

the field will be stored in the web and reports can be generated at any time.

A short video documentary on Uday project has been produced highlighting the process adopted in
training, and the activities undertaken by the volunteers in the field. It is proposed to use the video

to attract other young volunteers from the tribal communities into the Uday fold.




Strategy 02: Design and develop training programme for youth engagement in conflict
affected areas

Through consultations with expert’'s content for module finalized and also meeting organized with
them to review met and finalizes the training module and the hand outs for participants. Training
module was developed both in English and Odia on themes such as Life Skills Education, Sexual
Reproductive Health, Entrepreneurship, Livelihood, Skill Development and Government programs
and schemes. The master trainers were also oriented on training methodology and class room
management

Consultation and drafting committee for designing the training programme:

ORMAS, Institute Entrepreneurship Development
(IED), KIIT Skill, CYSD, PRADAN and Faculties of
KISS to finalize topics to be covered in the training,
the structure of the module and modalities of
transaction. A drafting committee constituted with
domain experts and faculty from KISS to review the
module. During the training of youth, field testing of

the module on content, language, methodology etc

conducted and necessary changes made in the
module. The final Odia version of the module developed and printed for reference of trainers and

Pragati Sathis
Three days orientation of Master trainers on transaction of module:

A group of 33 master trainers comprising KISS faculties and outside experts were identified based

on their expertise and contribution in developing training module. A three days orientation on the
training module was organized from 24th to 26™ July’2018 where theme wise sessions were

transacted by experts and feedback taken from the group. The orientation helped in bringing




common understanding among trainers on its core content, methodology and output from the

particular session. Importantly, a pool of resource trainers was developed on a particular topic.

Strategy 3: Community level outreach programs by Pragati Sathis

Trained Youth volunteers after the training conducted community awareness programs involving

PRIs, SHGs and youths of the locality as well as undertake social action projects on issues of

Health, Education Livelihood and social issues such as child marriage etc. Regular mentoring and

hand holding support extended to youth in engaging facilitators.

Community Awareness Programs

In the original target, the trained volunteers were expected to conduct 600 Community Awareness

Programs (CAP) during 2018 at panchayat / village levels inviting local leaders, PRIs, SHGs, youth

and community members to disseminate
learning and information on various
government programmes, schemes, their
entitlements, opportunities for livelihood and
skill building and connect tribal communities
to welfare programmes. Some of the other
themes on which the volunteers were

expected to create awareness was, child

marriage, sexual and reproductive health,
gender discrimination including gender
based Vviolence, safer and informed
migration, substance abuse, exploitation and
such other issues. However due to an initial
delay in rolling out the program, the target
number of CAP were reduced to 300, (100
per district) for the year 2018.
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In all 363 ‘Community Awareness Programs’
were conducted during 2018. Of this, 104 were
conducted in Koraput, 136 in Malkangiri and 123
in Rayagada. Since some of these programs
were conducted by the volunteers immediately
after the training in their own initiative without
being supervised by the District Coordinators,
they did not form a part of our sponsored (paid)

program. Thus, the numbr of éponsored programs during 2018 was limited to 284 i.e. 94 in




Koraput, 100 in Malkangiri and 90 in Rayagada against the target of 100 programs per district.
District and block wise number of programs conducted during 2018 under both sponsored and
voluntary category is presented in table-5.

Table-1

Community Awareness Programs conducted during 2018
Under Uday Project by district and block

District Number of Volunteers Number and % of of Volunteers
Trained executed CAP
Male | Female | Total Male Female Total
Koraput 52 42 94 33 24 57
(63.4%) | (57.1%) (60.6%)
Malkangiri 54 40 94 31 23 54
(57.4%) | (57.7%) (57.4%)
Rayagada 46 47 93 32 37 69
(69.6%) | (78.7%) (74.2%)
Total 152 129 281 96 84 180
(64.0%)

A volunteer is likely to take initiative to organize community awareness programs only when he or
she is an active member. Percentage of volunteers organizing the CAP out of the total trained
volunteers may therefore be taken as a proxy indicator of active volunteering. Although the project
might have attained 94% of the targeted community awareness programs (284 out of 300), but this
was done by only 180 (64%) volunteers indicating that 26% volunteers did not get involved in the
community awareness program.

Table-2

Community Awareness Programs conducted during 2018
under Uday Project by Thematic Area

Theme Theme Area Numbers of CAP conducted

No Koraput | Malkangiri | Rayagada Total

1 LSE/ Leadership 0 1 0 1

2 SRH 25 14 33 72

3 Govt. Schemes 44 70 14 128

4 Forest Rights 0 0 0 0

5 Safe Migration 16 0 5 21

6 Financial 0 0 0 0
Inclusion

7 Livelihood: Forest 2 0 0 2

8 Livelihood: 0 7 1 8
Livest’k

9 Livelihood: 0 0 0 0
Agricul'r

10 Entrepreneurship 0 1 0 1

11 Others 17 43 70 130
TOTAL 104 136 123 363




Based on the contents of the training provided, 11 thematic areas were identified on which
Community Awareness Programs could be conducted. However, the volunteers preferred to
confine themselves to 5 major thematic areas namely, Sexual Reproductive Health, Government

Schemes and Programs, Safe Migration, Animal husbandry and other schemes.

Under SRH (theme No-2) 72 awareness programs were conducted on topics like menstrual
hygiene, symptoms of RTI and STI, HIV/AIDS. On theme No-3, i.e. Govt. schemes, 128 programs
were conducted. Some of the schemes discussed under this head were central and state
government schemes on pension, insurance, health, infrastructure, entitlements under ‘Public
Distribution System’, Mamata Scheme, labour rights under MGNREGA, functions and role of ‘Palli
sabha’ etc. Awareness programs on safe migration were conducted in 21communities where the
likely migrants were informed about the entitlements and safety provisions available under Inter
State Labour Migration Act. There were 8 programs on Animal husbandry where focus was on
immunizing the existing birds and domestic animals. There were 130 other programs that included
awareness on themes like child marriage, skill training, ‘Swasch Bharat’, hand washing etc. Our
volunteers conducted 4 blood donation camps and also contributed labour for reconstruction of

school building, Aangan-wadi Kendra, sanitation drives etc.

Social Action Projects
The original target of the project was to execute 60 Social Action Projects in 2018. The target was
reduced to 30 considering the initial delay in rolling out the project. During the year under reference
Malkangiri district conducted 12 action projects, Koraput and Rayagada conducted 9 each.

Table-3

Social Action Projects by District and Theme

Action Project District

Koraput | Malkangiri | Rayagada

Free Coaching 2 4 3
Nutrition Garden 3 2 2
Bio Fertilizer 2 2 0
Panchayat Survey 2 3 2
Awareness on RTI/STI; Age at Marriage; 0 1 2

Menstrual hygiene etc. through girls’ club)
TOTAL 9 12 9

There were 9 action projects on free coaching where the volunteers conducted an initial survey of
their respective localities and collected names of children who were either school drop outs or
irregular in school attendance. Such students are being supported with free coaching for six days
in a week by our volunteers to improve their educational performance. Regular tests are conducted

and parents are apprised about the changing academic performance of the students.




The govt. of Odisha is facilitating organic vegetable farming in Koraput district where the
production is proposed to be collected from the farmers to cater to the need of the urban centres.
Visualizing the demand for organic manure, 2 of our volunteers are demonstrating in their
respective panchayats the construction of compost pits and manufacture of manure there-in from
household wastes. One volunteer in Pottangi of Koraput which happens to be one of the vegetable
hubs of the state is popularising vermi-culture as an alternative to chemical fertilizer. There is a
fourth volunteer under this theme who is involved in demonstrating farmers in the manufacture of

low cost liquid bio-fertilizer (Handi Khata).

Seven volunteers have started nutrition garden in seven ashrams schools. Volunteers are
contributing labour to prepare the ground and plant vegetables in the school premises. There is an
understanding that the school will look after the plants and water them on a regular basis. The

production from the nutrition garden will be consumed by the ashram inmates.

Seven volunteers are undertaking a detailed survey of all the villages in their respective
panchayats. It is proposed to prepare a panchayat level survey report. This will help in identifying
and facilitating children who are eligible for school admission during the coming academic session.
The report will be utilized to identify unemployed youth eligible for skill training, widows eligible for
pension, inter-state migrant labour, likely beneficiaries under the govt. shelter schemes and many
more.

Three of our volunteers in Rayagada district with the assistance of the local ASHA are organizing
girls clubs to spread awareness on RTI/STI, early marriage and menstrual hygiene in their
respective panchayats.

Contact and Mentoring Session with Youth:

Before the formal start of community activities by the trained volunteers, a contact and mentoring
session was organized at all the three district head quarters simultaneously on Saturday the 13"
October, 2018. A common agenda for all the three districts was prepared for the purpose. The
meetings started with a welcome address by the respective District Coordinators. This was
followed by apprising the volunteers about the purpose of planning the activities to be undertaken
in the field. By scheduling the activities the District Coordinator and other volunteers could provide
the required support. Opportunity was also provided to the volunteers to speak on the initiatives
already taken by them in their respective communities. Finally there was the address by the chief
guest. The second part of the meeting was devoted to preparation of the action plan for the quarter
ending December, 2018. Procedure for preparation of the action plan and a format to record the
plan was provided. The volunteers divided themselves into block wise groups and after

deliberations, prepared the action plan.




Monitoring and Facilitation of Community Awareness Programs:

Since the number of Community Awareness Programs for each district is going to be 100 in
number, and it may not be possible for the District Coordinators to directly supervise all the
programs, it was decided that monitoring and facilitation of the CAP will be supported by appointing
temporary facilitators. To this end the Regional Coordinator and the District Coordinators were
requested to suggest names from their respective localities that could facilitate and monitor the
awareness programs. The willingness of the suggested names was ascertained by the project

office telephonically and they were provided with temporary appointment orders.

Experience Sharing Workshop:

In the original project plan, it was conceived that the volunteers will share their experience of
working in the project either through a state or district level workshop inviting government officials,
NGOs, local leaders and media. Since the volunteers were busy with their community awareness
activities and Social action projects throughout the last quarter, it was decided to postpone this to
the next year. The funds available under this head were utilized for a three day orientation to the
newly appointed facilitators organized at Jeypore from 4™ to 6™ November, 2018. 23 facilitators
from all the three districts along with the District Coordinators, Regional coordinator attended the
orientation.

During the orientation, the facilitators were made aware about the objectives and the likely
outcome of the project. Training was imparted on Life skil, SRH, Safe Migration, and important
Govt. Schemes. A large part of time was devoted to filling up of the reporting format and
distribution of responsibilities between the District Coordinator and the Facilitator. 23facilitators
from all the three districts along with the District Coordinators, Regional coordinator attended the
orientation

Coordination and planning meetings:

Three review and planning meeting was held with UNFPA on 11" April, 20th July  and 4"
October, 2018 to review the progress of activity. Besides, prior to organizing any planned activity,
UNFPA was informed and in consultation with them, agenda, sessions and methodology to be

adopted etc was finalized

IV. Conclusion:

During the year, all planned activities except experience sharing and exposure visit of youths were
carried out in timely manner. State level project launch and consultation with key stakeholders at
district level organized. Sensitization cum screening workshops to identify youths completed
where 299 youths selected for training in three districts. Besides, topics to be covered in the
training, the structure of the module and modalities of transaction were finalized by the drafting
committee. Module in English and Odia for reference of master trainers and Pragati Sathis was

developed. A group of 33 master trainers were identified and three days orientation was organized




for them on transaction of the training module. Seven batches of training on leadership and active
citizenship of 281 youths of Rayagada, Koraput and Malkangiri organized. Trained youths
organized 284 community awareness programs in their respective villages with support from
facilitators. Besides, 30 youths successfully executed 30 social action projects. Reporting and

monitoring mechanism established for the project.

Further, a video documentary developed for the project in highlighting process of the intervention.
And also a web based mobile application on android platform has also been developed where the

volunteer are required to upload the activity along with photographs on a real time basis.

V. Annexure:
l. Physical and Financial progress in the year 2018
Il. District wise community Awareness Programs conducted during 2018
M. Photo Gallery




Annexure - |

Status of
. Budget Revised | Expenditure Activity:
ﬁlo' ( Aéztcle\:le) (As per Budget (Up to 4" Completed/ B“lﬁlt?]nfpe R(iefn"laz:lrylés
WP) (if any) Quarter) Not
Completed,
State level project With approval
Launch from UNFPA, a
state level
consultation
inviting youths
from three
interventions
1 141,750 241,500 230,635 Completed districts was
organized day
before the
State lunch
event to
understand
their issues and
aspirations.
District level
meeting with Consultation
2 | stakeholdersin 3 75,000 No 57,898 Completed completed in
districts 2" quarter
Sensitization cum
screening
workshop to Screening
3 | dentify youth 135,000 | No 75,750 Completed workshop
(young men and completed in
women) at district 2" quarter
level
Residential training
4 | 0f280youthsfor | 54 o1 550 | No 3919487.8 Completed | 70512.20
10 days at state
level in 7 batches
5 | oo ??ar;:;oenskn or | 280000 | No 247335 Completed | 32665
Exposure visit
6 | during the training 140000 No 72500 Completed 67500
for trainees
Development of
training modules on
Citizenship,
7 | Leadership, Life 655,00 No 487644.56 Completed 167355.44
Skills and Social
Entrepreneurship
including printing
Three days
orientation of
8 | Master trainers on 1,66,700 | No 122140.56 Completed 44559.44
transaction of
module
9 Sceorgm;;'itgr:eve' 900000 | No 812602 Completed | 87398




programmes at
Block and Gram
Panchayat level
inviting local
leaders, PRISs,
SHGs etc

Monitoring and
facilitation of

10 | Community 150000 No 127000 Completed 23000
interface
programmes
Social Action Not
11 Project by Youth 600000 No 300000 Completed 300000
Exposure visit of Not
12 youths 200000 No - Completed 200000
Experience sharing Not
13 | workshops and 200000 No 75968 124032
; Completed
meetings
Contact and
14 v'"cifr:‘tgrrg‘ggaze;;'ﬂgs 90,000 | No 77891 Completed | 12109
at district level
Documentation, Though, this
case studies, activity was not
website and social planned in the
media quarter but as
per project
requirement, it
was
undertaken
with approval
15 670,000 | Yes 131,000 Completed | 960882 | TOM UNFPA.
The project
logo and
animation

videos of the
project were
developed and
unveiled in the
State level
project Lunch
event.




Annexure - |

1 Bandhugaon 0
2 Boipariguda 57 8
3 Koraput Lamataput 11 0
4 Laxmipur 2 0
5 Nandapur 0
6 Narayanpatna 10 0
7 Patangi 14 2
N R I -
8 Kalimela 42 16
9 Khairput 28 10
10 Korukonda 2
11 Malkangiri Kudumuluguma 0 0
12 Malkangiri 11 5
13 Mathili 1
14 Podia 8 2
N LR O I

15 Bissamkatak 6 9
16 Chandrapur 15

17 Rayagada Gudari 37 14
18 Kalyansinghpur 7 4
19 Rayagada 25




Annexure — [l

Creating Change Makers in
~ Tribal Communities
Distrit leve] Cansultation at Rayagada

LT
| oRDA Go rs

State level Project Launch event inaugurated by Honorable Minister, ST & SC Development, Government of Odisha
and launch of UDAY logo

Sensitization cum screening meeting by Project team at district level to identify youth




Simulation Exercise during a session and Exposure visit to OFMRDC




Community interface program by trained youth in their villages

-

on WDRY - Creating Change Makers in Trioal Communtes

State Level Training of Youth

nd n August, 2018
s . IgIIT jversity

aen LUk
DAY 27

A - Creating Changs ke i
dule Development Worksnop

n & 10" va,zom |
e Hall, KITU

Orientation of Master Trainers on transaction of training module




